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Disclaimer 

The Ag Outlook provided is based on 
existing trade system. No account has been 

given to the impact of trade sanctions. 



Global Grain 
Outlook 2025/26

Higher Inventories in Oilseeds/Corn

• Brazil/Argentina
• Russia 

Lower Inventories in  
Wheat/Oats/Barley 

Impact of Tariffs

Lower Potential Trade due to Trade 
Disputes

Geo- Pollical Tensions  





Global Economic 
Outlook 

• Global growth is expected to remain stable yet 
underwhelming at 3.2 percent in 2024 and 3.3 for 
2025  

• The United States offsetting downgrades to those 
for other advanced economies—in particular, the 
Canada and the largest European countries

• In emerging market and developing economies, 
disruptions to production and shipping of 
commodities—especially oil—conflicts, civil unrest, 
and extreme weather events have led to downward 
revisions to the outlook for the Middle East and 
Central Asia and that for sub-Saharan Africa. 



Global Economic 
Outlook 

• The latest forecast for global growth five years from 
now––at 3.3 percent—remains mediocre compared 
with the prepandemic average. 

• Persistent structural headwinds—such as 
population aging and weak productivity—are 
holding back potential growth in many economies.

• Global headline inflation is expected to decline to 
4.2 percent in 2025 and to 3.5 percent in 2026, 
converging back to target earlier in advanced 
economies than in emerging market and 
developing economies.



Global Economic

Impact of Tariffs Impact of Tariffs Inflationary 
Pressure
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Commodity Cycle
Copper Iron Ore 

Canola Mid West Steel 



US Dow 

Outperforming Earnings? 













Significant 
Risks 

Remain

Persisting geopolitical and trade tensions 

Growth could slow more sharply than 
expected as labour markets cool, 

On the upside, the recovery in real 
incomes could provide a stronger boost to 
consumer confidence and spending, 

As inflation moderates and labour market 
pressures ease further, monetary policy 
rate cuts should continue,. 



Canadian Inflation Rate –
Canadian Price Index (CPI)  

Bank of Canada



US vs Canadian Dollar 

62 – 65 cent Canadian Dollar? 
• Trade Tariffs 
• Lower Oil Price
• Struggling Canadian 

Economy 



TSX









Canadian Interest Rates 



Canadian Inflation 



Canadian Economy 
• Bank of Canada started sooner than 

many, its cut rates by more than 
several. 

• It has very clear plans to 
continue lowering rates. 

• Canadian consumers and 
Canadian housing more 
generally have all been a bit 
more challenged than in some 
other countries.

• Canadians have a lot of household 
debt swirling around, and this 
country is particularly interest rate 
sensitive. 

• The question is whether we can 
see an immediate revival in the 
consumer and in housing as 
those rate cuts take hold. 



Canadian Economy 

• Growth in mortgage costs will slow 
as the BoC continues its cutting 
cycle, but the structural shortage of 
housing relative to rapid population 
growth will keep a floor under home 
and rent prices. 

• Meanwhile, even though food price 
growth is slowing, grocery prices 
are still up 25% from before the 
pandemic. 

• For many Canadians, especially 
lower-income families, housing and 
food prices remain the most critical 
categories for price growth. 

• One could argue that 2019’s 2% 
inflation was a more favorable 
composition than 2024’s 2%.



 Prices are 17% higher 
than they were the month 
before the pandemic, and 
2% inflation means they 
are still climbing, just at a 
slower pace. 

 In the U.S., prices are 
similarly 21% higher. 

 Wages have been 
catching up—average 
hourly earnings are also 
up 18% from pre-
pandemic levels in 
Canada. 

 But this weighs on central 
bankers who worry that 
interest rates could stay 
too high for too long, 
causing wage growth to 
slow again when prices 
are still very high for 
consumers.



 In Canada, job openings 
are falling and 
the unemployment rate is 
rising—already a 
percentage point above 
pre-pandemic levels. 

 Household savings are still 
high, but concentrated at 
the top end of the income 
scale and going into term 
investments that are 
unlikely to be spent in the 
near term. 

 With households stretched 
by a high cost of living and 
softening labour markets, 
disinflationary forces will 
be symptoms of a 
struggling economy, 
instead of a 
“normalization.”
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International Ag Weather 
EUROPE:  Wet and warm weather was replaced by colder and snowy conditions at the 
end of the period. 
MIDDLE EAST:  Mostly dry and warm weather prevailed across the Middle East save 
for showers in Iraq. 
NORTHWESTERN AFRICA:  Extreme drought over the western third of the region 
contrasted sharply with additional beneficial showers farther east. 
AUSTRALIA:  Showery, somewhat cooler-than-normal weather further benefited 
summer crops. 
SOUTH AFRICA:  Warm, showery weather maintained overall favorable conditions for 
corn and other rain-fed summer crops. 
ARGENTINA:  Hot, mostly dry weather in key central and eastern growing areas 
increased stress on summer crops. 
SOUTHEAST ASIA:  Continued seasonably wet weather across southern and eastern 
sections of the region maintained adequate to locally excessive moisture conditions 
for rice and other crops. 
BRAZIL:  Showers returned to most of the Center-West, benefiting soybeans, while 
southern dryness expanded, further limiting soil moisture for crops. 





TRUMP
& Canadian 
Agriculture 





Agriculture Trade 

• In 2023, the total agricultural and agri-food trade 
between Canada and the United States was $72.6 
billion.

• This included $32 billion in exports from the U.S. to 
Canada and $40.5 billion in imports from Canada to 
the U.S.

• Top agricultural exports from the U.S. to 
Canada: Grain alcohol ($1.7 billion), Food 
preparations ($1.5 billion), Baked goods ($1.3 
billion), Dog or cat food ($1.2 billion), and Corn 
($864 million).

• Top agricultural imports from Canada to the 
U.S.: Baked goods ($5.0 billion), Canola oil ($4.8 
billion), Beef and pork ($3.6 billion), Chocolate ($2.0 
billion), and Frozen fries and other prepared 
potatoes ($1.7 billion).



Canadian Canola to US 
• Total export value (2023): CAD $8.6 billion

• Market profile
Top market for canola oil and meal
Total annual vegetable oil consumption for food use (2022): 10.93 MMT

• Imports of Canadian canola (2023)

• Seed: 326,308 MT, valued at CAD $280 million
Oil: 2.9 MMT, valued at CAD $6.3 billion
Meal: 3.6 MMT, valued at CAD $2.0 billion

• Market trends
Canola is the number two edible oil in the country.
Oil imports hit a new record of 2.9 MMT in 2023.
Meal imports have been between 2.9 and 3.6 MMT annually over the past decade.

• Economic benefits of importing Canadian canola
USD $11.2 billion/year in U.S. economic activity
22,000 U.S. jobs







View of Trade & Tariffs

• Howard Lutnick as Commerce Secretary 
indicates a more aggressive tariff 
strategies. 

• Howard Lutnick, is a strong advocate of 
using tariffs within the negotiating process 
to force other nations to realign trade 
expectations. 

• Other key appointments, 
including Jamieson Greer as U.S. Trade 
Representative and Kevin Hassett as the 
head of the National Economic Council, is 
further proof of this strategy. 



US View of Trade & Tariffs

The US/Canadian Ag Sector is 
divided on the impact of tariffs 
on the agriculture industry –

with many discussing the 
impacts of the tariffs could 

have on the industry.



Potential Impacts of Proposed 
Tariffs on U.S. Agricultural 

Trade
There are several ways these proposed tariff 
policies could influence the future of 
U.S./Canadian agricultural trade. 

• Some say they would widen the trade deficit and 
increase costs. 

• Others argue they could be a leveraging tool to 
improve future trade deals and encourage domestic 
production.



Potential Impacts of Proposed 
Tariffs on U.S. Agricultural 

Trade

• Economic Implications

• Market Disruptions

• Federal Government Support

• Domestic Production

• Renegotiate Trade Deals



Managing Risk Through 
Uncertainty

• Diversify markets – Move production to crops that avoid 
US/Canadian Tariffs.

• Plan for disruptions - farmer may want to plan for the 
potential of increase costs and swings in prices. 

• Understand cost of production, including living and debt payments.
• Limit capital spending until trade impacts are know.

• Stay Informed - Monitor developments in U.S. relations with 
top agricultural trade partners like U.S. Mexico, Canada, and 
China to align your business strategies with evolving 
realities and adapt as needed. 

• Proactively engage in policy discussions – contact 
agricultural representatives and producer groups to have 
your voice heard. 
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Global Oil 

• Global oil prices. We expect downward oil price 
pressures over much of the next two years, as we 
expect that global oil production will grow more 
than global oil demand. 

• We forecast that the Brent crude oil price will 
average $74 per barrel (b) in 2025, 8% less than in 
2024, and then continue fall another 11% to $66/b 
in 2026.

EIA





Global oil production

• The unwinding of OPEC+ production cuts and strong growth 
in oil production outside of OPEC+ results in global oil 
production growing in our forecast. 

• We expect global production of liquid fuels will increase by 
1.8 million barrels per day (b/d) in 2025 and 1.5 million b/d 
in 2026. 

• Although we forecast OPEC+ will increase production, we 
expect the group will produce less crude oil than stated in 
its most recent production target in an effort to avoid 
significant inventory builds. 

• This forecast was completed before the United States issued 
additional sanctions targeting Russia’s oil sector on January 
10, which have the potential to reduce Russia’s oil exports 
to the global market.

EIA



Global oil consumption

• Global oil consumption growth in our forecast 
continues to be less than the pre-pandemic trend. 

• We expect global consumption of liquid fuels to 
increase by 1.3 million b/d in 2025 and 1.1 million 
b/d in 2026, driven by consumption growth in non-
OECD countries. 

• Much of our expected growth is in Asia, where 
India is now the leading source of global oil 
demand growth in our forecast.



U.S. crude oil production

• After reaching an annual record of 13.2 million b/d in 
2024, we forecast U.S. crude oil production will 
increase to 13.5 million b/d this year. 

• We expect crude oil production to grow less than 1% in 
2026, averaging 13.6 million b/d as operators slow 
activity due to price pressures. 

• WTI prices average $62 per barrel in 2026 in our 
forecast, down from $70 per barrel in 2025. 

• The Permian region’s share of U.S. production will 
continue to increase, accounting for more than 50% of 
all U.S. crude oil production in 2026. 

• The expected production growth in the Permian in 
2026 will be offset by contraction in other regions.



Natural gas prices

• The Henry Hub spot price generally rises over the next 
two years in our forecast. 

• We expect the spot price of natural gas at Henry Hub to 
average $3.10 per million British thermal units 
(MMBtu) in 2025 and $4.00/MMBtu in 2026, up from 
an historically low average of around $2.20/MMBtu in 
2024. 

• We expect wholesale natural gas prices to increase 
because growth in demand—led by liquefied natural 
gas exports—outpaces production growth and keeps 
inventories during the next two years at or below their 
previous five-year averages during most of the forecast 
period.
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